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AGENDA ITEM No, 6 b 

ARGYLL AND BUTE COUNCIL 

FINANCE 

REVENUE BUDGET MONITORING 200112002 

AUDIT COMMITTEE 
8 NOVEMBER 2001 

1 SUMMARY 

At the meeting of the Audit Committee on 26 July 2001, consideration was given to 
reports covering the Unaudited 2000/2001 Annual Accounts and Revenue Budget 
Monitoring. Concern was expressed by the committee on the very small amount of 
surplus now retained and an update was requested from the Head of Accounting to the 
next committee meeting on Revenue Budget Monitoring. 

The attached reports show the amount of detailed information produced and circulated 
to Directors and Spokespersons, covering year to date actual expenditure compared to 
year to date budget, a resulting variance and an updated projection of expenditure for 
the year compared to the approved annual budget, again with any projected variance. 
Detailed explanations of variances are also provided. In addition, a copy of the 
summary report presented to the Strategic Policy Committee on 6 September 200 I .  is 
also attached 

The purpose of providing copies of this information to the Audit Committee is to allow 
members of the Audit Committee to see the considerable amount of information 
currently being provided to Directors, Spokespersons and the Strategic Policy 
Committee in connection with monitoring of the revenue budget. 

The Head of Accounting, Bruce West, will make a presentation to the Audit 
Comminee on the Revenue Budget Monitoring process, outlining any further work and 
improvements to the monitoring exercise. 

e 

2. RECOMMENDATIONS 

The committee note the Revenue Budget Monitoring process in place and in view of 
the Council’s tight financial position, continue to receive reports from the Head of 
Accounting on the effectiveness of the process. 

Stewart McGregor 
Director of Finance 
9 October 200 I 
repunr’Xno~audiicnrnmrevhudmOTlZO0 I2002 
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Revenue Budget Monitoring 
Variance Explanations 
For the Year To Date As At June 2001. 

W D  
Variance E 

Housing and Social Work Service 

Projected 
Outturn Action Taken or To Be 

Taken Impact of Action 

€32,069 

HOUSING 

(negative = 

HRA 
overspend) 

El09,674 

460,259 

BENEFXTS 

Variance 
6 

Nil 

Nil 

€l9,424 I Nil. 

to the full year effect of this 
variance and also the 
measures that could be taken 
to contain cosh. This will be 
considered as part of the July 
budget monitoring exercise 
with forecast adjustments 
and reporting to the SPC as 
necessary. 

Ledger Code 

None. 

None. 

None. 

335.****.3353 
HRA- 
Maintenance 
& Repairs -all 
Locations 
335.3551.1 136 

HRA- 
Headquarters 

None. 

None. 

None. 

HRA TOTAL 

310.0000.3101 
Hsg Ben 
Council 
310.0000.3102 

Reasons For Variance 

Electricity accrued but not billed to date. 

Voids have increased above the 
budgeted figure. Problem areas are 
Campbeltown and Dunoon, the waiting 
list is being reviewed with the aim of 
reducing void properties. 
Ballochgoy is also an ongoing area of 
high voids. 

All Other HRA Variances 

Recovery of overpaid benefit currently 
running ahead of budget. 

Underspend against benefit 

Effect on Next 
Years Budget 

z' 
Nil 



Revenue Budget Monitoring 
Variance Explanations 
For the Year To Date As At June 2001 

350.0000.3550 
Specialist 
Childcare 
Placements 

CHILDREN k 
FAMILIES 

TOTAL 

355.2384.3020 
Elderly 
Residential 
Home - Tigh 
A Rudha 

Housing and Social Work Service 

The pattern of placements has differed 
to the original profile. At present there 
are currently fewer children in 
placement than anticipated when the 
budget was set. However, additional 
placements are in the process of being 
made. 
AU 0th Children and Families 
Variances 

Invoice to Health Board cancelled 
pending further negotiations on cost 
sharing agreement. Negotiations are 
ongoing but no reduction in budgeted 
income is currently anticipated. 

Variance f Outturn 
negative = Variance 
wekpcnd) t E 
CHILDREN I 

FAMILIES 

426,416 

Ledger Code Reasons For Variance Action Taken or To Be 
Taken 

None. 

None. 

None. 

Impact of Action 

None. 

None. 

None. 

Monetary 
Effect on Next 
Years Budget 

E 

Nil 

Y 
Nil 

Nil 



Revenue Budget Monitoring e 
Variance Explanations 
For the Year To Date As At June 2001 

YTD 
Variance E 

Housing and Social Work Service 

Projected 
Outturn 

(negative = 1 Variance 
overspend) 

49,065 
€24,499 Nil 

LEARNING 
DlSABLED 

Nil 

I 

Ledger Code 

PHYSICAL 
DISABILITY 

TOTAL 

360?'*'.3620 
Resource 
Centres 

360?***.3621 
Day Care 

LEARNING 
DISABLED 
TOTAL 

370.0000.3715 
Dementia Pilot 

Project 

Reasons For Variance 

-. . 

-I All Other .. . . Physical.C%aiihty . . Variances .. .. 

This service has benefited from a year to 
date saving on employee costs. A 
review is underway to establish the net 
full year effect. 
Some payments to third parties were 
delayed into July and this has distorted 
the actual to budget comparison for the 
year to date. 
All Other Learning Disabled Variance 

Payments made by the Health Board in 
advance of expenditure incurred. 

Action Taken or To Be 
Taken 

None 

None 

None 

None 

None. 

Impact of Action 

None 

None 

None 

None 

None 

Monetary 
Effect on Next 
Years Budget - 

f 
Nil 

Nil 

Nil 

Nil 
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Revenue Budget Monitoring 
Varimre Erplanations 
For thc Year to Date as at June 2001 

Deparrment Trmqwrlatlan & Pmpcrty Senkea 

or to be Tmken Efkct on Next 

(27,470) 

277,303 

I I  
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July bdget mmiloring. 

Nil 510 woO.5549 Exp lndimt E m ,  Transport costs currently ahead of budget phasing. Position 10 be m r m i l d  and None Nil 
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p m s d  at 30 June Also n - i d  LS2,060 from costing system budget monitoring, hl~codig. 
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1 sccbelnw. now wrrecled 

Nil 510.woO.555 I lnc Dmt Costs, Charges frm m l n g  system m i d 4  to in- m Now corwled None Nil 
error. ShouldhavetKencDdedto510.0000.5551 Expabwe 

(4.914) 

160,OW 
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S70.woO 5501 Exp Staffsalaries 10 be reallocated from Roods Service 510. Journal to be prepwed to None Nil 
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I I 
PIERS, HARBOURS AND AIRPIELDS 

None Nil 

None Nil 
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(25.724) Nil 540~3110.5401 Exp Bud@ held centrally but cow allaalad to individwl harbourr etc. None 

Mmitorposilun during July None Nil (55.842) Nii 540.23645401 lnc 
540.31 10.5401 hc Paymmlsoutstmdingfrom Calmac. budget m i t m i n g  
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Income below bud@ for Craipnure, Dunmn md Rotbesay. 
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65.046 

47.000 

40,209 

33,798 

N w 

inland lransport end rlu 
forecasl adjustment. Review 
propss 31 August. 

Nil Nil 575.oooO.5591 Exp D u n m  Garage Direct Payments In ULO c m l l y  below budget DLO budget rpsuires 10 be None 
fd9.885. Due to less work sa fleet has been reduced. reviewed. 

Nil 575.oooO.5601 Exp Lochgilphed GarageDirest 7 Payments 10 DLOcurreeUy below DLO bulgelrquircs 10 be None Nil 
bud@ f38,837. Due to less work as fled has bDen reduced. reviewed, 

Nil 575~0000.561 I Exp Ohm Garage Direol Pa)menls to DLO currently below budget DLO budget q u i r e s  10 be Nune Nil 
€32,605. Dueia less work as fleet I- been dud. reviewed. 

Nil 5 7 5 ~ ~ . 5 6 8 1  Exp Stock Fuel Pwcbasesllssucs Nct &against I m e  10 gel adverse Position to be monitored and None Nil 
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adversevnrianoe $20,795. mdderaiim give to 
Mncctive action I f m a s t  
m d m e n t .  Review aspm U 

July budget monitoring 

This mny be a possible ovcrspcnd but additional cw19 should offrot 

impact and options t o m v e r  

106,745 

(17,807) 

89,OOO 

I 
(13.166) Nil All O h  Pmpertv vnrisnces None None Nil 

(UlPOO) NU PROPERTY 
TOTAL 

CONTRACI SERVICES 
30.648 Nil 581.U000.0o00Exp S i m i l a r e ~ i m W d e d t o t h i s c ~ ~ u e a n d ' S 8 ( 1 0 ' .  Move hudgeldactualr to me Nane Nil 

wsI centre. Review prugresa 
September 

Nil 581~****.****Ino Oeneralinrreaseininoomeforrll~.oenlreswitharme Will be rmiwed U pad of 

Nil All Other Conuact SaVicpJ Varianoes None None Nil 
NU CONTRACT 

reduclions. July monitoring 

TOTAL 
TRFRUNK ROAD SERVICES 

145,087 lNil 

I ~ ~ _ _ _ ~ ~  expected &me 
573.oooO.5024 Exp A83 Invaneill Bridgc, Pnyments recdwd in advunce of works. N0"C Nil 

(243.494) Nil 574.ooO.5013 lrsc A83 7.rbert-Kewnunig. Incomeeccruedrlyearendnotya An invoice wag issued to None Nil 
recpivsd. SmlLish Executive in July 

TPS VARIANCEExpLANTATIOI? 03109/0I 16:36 Page 4 of5 

I 

573~oooO.5025 Exp A83 Artilligan. ORsel by inwnne below Reprofib budgel 10 reflect None Nil 



39,833 

(1,950) 

2480W 

I9,MHl 

NIA 

N/A 

NON Nit 

None Nme Nil 

Nil 

Nil 

Nil TRUNK ROADS 

574,oooO.5019 Inc A82 Tyn)rrdrum-l.fphlwd. Relates to payments received in advance 
of works. 
All Other Tnnk Road., Variances 

TOTAL 
NU Told For All Olher ~raaportntlon & Pmperty Senlnm 

None Nil 

None None Nil 

(103,000) GENERAL Unspent @ion of SWA monies oarr id forwsrd as a Cammilmmi None 
la 2001/2002 

commihnmla 
(34pofi) GENERAL Balanceofonatlocated additional savings lommi SINA 
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Period: June-01-02 
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1,095 

320 

1 
783 

75 

77 

301 

11 

0 

132 

1,813 

31 5 

836 

91 

101 

343 

0 

0 

-18% 

40% 

-2% 

6% 

18% 

23% 
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0% 

0% 

Pm$ Ptviecred App Annual Pmlected 
Outturn 3- Varlance Var 
fowls ;EOWt m s  % 

92 92 0 0% 

10,842 10.942 0 0% 

1,768 f .&44 (124) -8% 

4,385 4.385 0 0% 

656 656 0 0% 

842 e42 0 0% 

1.223 1,223 0 0% 

0 0 0 0% 

20,019 19,784 (235) -1 96 
rejected Wrlanw = Approved Budget -Projected Outturn 

PreVIWS Vwlmm 
Outhnrr 
Ewos mws 

From Pmv 

92 0 

10.942 0 

1,644 (1241 

4,385 0 

U e, 
656 0 

842 0 

1.223 0 

0 0 

0 0 

19.7W (1 24) 

e 



7,523 

53,878 

N 
4 

Nil All olhet Leisure Development Vanancm None None Nit 

Nil LEISURE 
DEVELOPMEN 
T TOTAL 

ECONOMlC DEVELOPMENT & TOURISM 

(23,964) Nil 44O.OM)o.oooO 
EDTGmml 

Payment in advanceof budget assumplions la Loch LMnond & None None Nil 
Tmsach lnlcrim Commiiiee. Profiled to be adjustpd. 



Period: June-01-02 

VTD Variance = Budget -Actual 

PRUJ- 
Projected App Annual Projected Proj 
outturn Budget Varfance Var 
fo0os fO0OS EOOOS % 

(4) (4) 0 0% 

236 236 0 0% 

298 218 (80) 0% 
mjected Variance =Approved Budget - Projected Outturn 

(4 )  0 

(8) 0 

0 0 

(27) 0 



Revenue Budget Monitoring 
Variance Explanations 
For the Year to Date as at June 2001 

37,539 

Department: Central Support Services 

I Projected I I I 

Internal Recharges for Printing and Postages have not been 
made by Corporate Services. 
SS - Information Technology. Mainy due to savings arising Nil 

Invoices on regular basis. 

Ni I 

I Variance YTD I Variance Outturn I 

27,000 

f 1 f t Reasons for Variance I Action Taken or to be Taken I Impact of Action 
(24,979)l ISS - Corporate & Legal Services. Adverse variance as /Corporate Services to process lNil 

from vacant posts. 
Other Central Support Service varisnces. Nil Nil 

I I I I 39,560 0 
I 

June01 VndannDCsSS CSTP 07/08101 1614 Page I of 1 
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Revenue Budget Monitoring 
Variance Explanations 
For the Year to Date as at June 2002 

CSTP - Corporate Initiatives. Favourable variance as year 
to dale actuals showing credit balances being committed 

Department: Central Services to the Public 

Nil Nil 

Variance 

53,355 

the Budget phasings in Activity 0500 Modernising Local 
Government 81,749 and Activity 0840 IT Topslice 33,333 
with liitle actual spend as yet. Actual expenditure will appear 
later in year as projects N e  approved. 

92.302 LI. - 
budget 

Projected 
Oulturn 
Variance 

Other CSTP variance. Nil 

f Reasons far Variance I Action Taken or to be Taken I Impact of Action 1 
I I 

Nil 

l~utns brought forward from previous year. 1 1 
ICSTP - Miscellaneous. The favourable variance is due to IAmend Phasings IWilI match actuels with 

Monetary 
Effect an Next 
Years Budget 

E 

J i l  

ilil 
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ARGYLL AND BUTE COUNCIL STRGTEGIC POLICY COMMITTEE 
FINANCE 6 SEPTEMBER 2001 

REVENUE BUDGET MONITORING - 30 JUNE ZODI 

1 SUMMARY 

1.1 This report gives details of the first budget monitoring exercise for 200112002. A 
small surplus of less than 0.5% of projected expenditure is forecast. This 
provides a cushion against any future expenditure pressures. 

2 RECOMMENDATIONS 
* 

2.1 

2.2  

Strategic Policy Committee note the budget monitoring report. 

Strategic Policy Committee instruct directors to ensure expenditure is contained 
within budget. 

3 DETAIL 

3.1 The first budget monitoring exercise for 2001/2002 has been finalised. This 
exercise was completed as at 30 June 2001. The attached table summarises the 
overall financial position. 

The undernoted adjustments have been made to the budget as per the budget 
book. These represent allocation of ring fenced funding approved as 
supplementary estimates, revised presentation of budget figures for McCrone and 
additional savings to fund residual Special Islands Needs Allowance 
commitments. The table reflects the decisions taken at the Strategic Policy 
Committee of 16 August with regard to savings by Education and Transponation 
and Property Services. 

3.2 

f 
Ring Fenced Funding - Modernising Gov Fund 416,000 

Supporting People 34,000 
Young Scot 244,000 

694,000 
Revised presentation of McCrone - move income to Aggregate 
External Finance 
Additional savings re Special Islands Needs Allowance 
commitments 
Repayment proposals agreed for Education and Transportation 
and Property Services 

Budget book net expenditure s a s h  requirements 
Budget monitoring report - net expenditure 

2,857,000 

(500,000) 

(737,000) 

2,314,000 
144,345,000 
146,659,000 



34 

3.3 

3.4 

3.5 

3.6 

3.7 

All of the above have also been reflected in projected outtum except the 
unidentified portion of additional savings for Housing and Social Work and 
Transportation and Property Services. The projected oumUn also reflects the 
commitment for Special Islands Needs Allowance of f46S,000. Finally virement 
of savings in loan charges to central support services of €80,000 to finance 
development of internal audit has also been included. This was approved at 
Council on gth August 2001. 

The departments where projected expenditure exceeds annual budget other than 
the residential commitments for special islands needs allowance of E46468,OOO are: 

Development and Environment Services €124,000 - Foot and Mouth expenditure 
not budgeted. 

Housing and Social Work E58,000 - Unidentified portion of additional savings 

Transportation and Property Services - E3 1,000 - Unidentified portion of 
additional savings. 

The net position per the budget monitoring report is a projected surplus for the 
year of €559,000. Further adjustments for the unidentified portion of additional 
savings for Housing and Social Work and Transportation and Property Services 
of f58,OOO and E31,000 would increase the surplus to f648,OOO. This can be 
reconciled to budget as follows: 

€ 
Surplus per budget 2,000 
Repayments by Education and 737,000 
Transportation and Property Services 
Additional savings 500,000 
Special Islands Needs Allowance 
commitments (46S,000) 
Foot and Mouth expenditure (1 24.000j 

647,000 

The net position is a small surplus of €559,000. This represents less than 0.5% of 
the projected outturn expenditure of fI47,339,000. It provides a small cushion 
against future expenditure pressures which may arise during the year. It should 
also be borne in mind that this surplus is dependent upon achievement of 
Education and Transport and Property repayment proposals and other 
departments additiond savings. Although these have been accepted and 
projected these are not guaranteed. 

Progress is being made with improvements to budget monitoring. The current 
position in respect of Housing and Social Work, Development and Environment 
Services, Central Support Services and Central Services to the public is that a 
reasonable level of confidence can be expressed in the information in the budget 
monitoring report. 
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3.8 The project team have started work within Education. At present it is too early to 
comment on the quality of the budget monitoring position. A start has also been 
made in respect of Transportation and froperty Services. This has however been 
hindered by the resignation of the Project Manager and difficulties in sourcing a 
replacement on an interim basis. Again it is too early to comment on the quality 
ofthe budget monitoring position. In the case of both departments additional 
variances have been highlighted to the departments for explanation. 
explanations have been received to these further queries. Arising from this the 
departments are arranging to reallocate some budgets, reprofile some budgets 
and recode actual expenditure. Until these adjustments are made and the 
resulting improvements in cost centre budget monitoring materialise a statement 
on the quality o f  budget monitoring for these departments cannot be given. 

Acceptable 

Bruce West 
Head of Accounting 
29 August 2001 
report/] 7augbwrevbudmonSPC 
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